
1 
 

 
 
 
 
 
 

WAYS & MEANS COMMITTEE 
PULASKI COUNTY QUORUM COURT 

PULASKI COUNTY ADMINISTRATION BUILDING, ROOM 410 
LITTLE ROCK, ARKANSAS 

 
TUESDAY, MAY 23, 2017                                                                      5:30 P.M. 

 
Justice Medlock, Chair, called the meeting to order.  
 
Committee members present: Elliott, R. Green, Keith, Massey, McCoy, Medlock, Stowers 
 
Justice Stowers made a motion to approve the minutes, which was seconded by Justice R. Green.  
The motion passed by unanimous voice vote. 
 
______________________________________________________________________________ 
 
TREASURER’S REPORT:   

Ms. Debbye Wolter, Chief Administrator for the Treasurer’s Office said the committee 
has been given their reports and she would be glad to answer any questions. 
 
COMPTROLLER’S REPORT:   

Mr. Mike Hutchens, Comptroller, said revenue collections are right in line.  He said 
expenses are where they should be for this time of year.  He said expenses are about 1.5% to 2% 
below budget.   
 
Justice R. Green said in 2005, they laid off about 22 Sheriff’s deputies.  He said there is a 
proposal to create six new deputy positions before the Quorum Court tonight.  He asked if there 
is any way they can gradually bring those 22 deputy positions back because he is concerned 
about the response times from the Sheriff’s Office.  Mr. Hutchens said that depends on the 
decisions the Quorum Court makes from here on out.  He said since 2005, the Quorum Court has 
made some changes and he and the Treasurer made some suggestions, and the county is on solid 
financing footing now.  He said during the budget process when they look at position requests, 
that is something they may want to consider.  Justice Stowers also spoke in favor of getting the 
Enforcement branch built back up over time to make response times more reasonable.  Justice 
Massey said she is also in favor of that.  She said that response time is also bad in the City of 
Little Rock.  Sheriff Doc Holladay said his department’s average response time is ten minutes 
and six seconds.  Justice Keith said he also supports what everyone else has said.  He said he 
would like everyone to be mindful to make sure the county can afford because if they 
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haphazardly fill positions, they will be right back where they were, having to lay off people.  Mr. 
Hutchens said one of the differences is that he and the Treasurer are not going to let the Quorum 
Court spend money they do not have.  He said the Quorum Court can decide to spend the money, 
but he and the Treasurer will advise them against it.  Justice Keith asked when the Comptroller 
will start projecting revenue for 2018.  Mr. Hutchens said he will start in September or October. 
Justice Elliott also spoke in favor of adding additional deputies. 
 
______________________________________________________________________________ 
 
 The meeting was adjourned by acclamation. 


